
 

Managing change:resetting a vision for gospel growth  

 
Resetting a vision for gospel growth begins with me  

Priority of Word and prayer  

Obstacles  
 

Fear of man  
Fear of conflict  
Fear of failure  
Lack of confidence  
Lack of competence  
Lack of resources  
Lack of time  

Leading the church for gospel growth  

Priority of Word and prayer  

Be Christ centered  
Be prayerful  
Be ambitious  
Be realistic  
Be body minded  
Be aware  

 
A plan for gospel growth and a process for managing change  
 

1.​ Expose a problem 
2.​ Identify an opportunity  
3.​ Build a core team  
4.​ Form a vision  
5.​ Get the church on board  
6.​ Review progress  
7.​ Anchor change 
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