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Compelling Gospel Sharing
and impactful innovations

More non-Christians
come to church

Conversion

Increasingly accessible integration
and discipleship

Staff and leadership
development

 Margin
to pray, study, prep 

and innovate

The Ideal



Uncontextual and dry
Gospel sharing

Few visitors

Few conversions

Lack of diversity through
inaccessible structures

Few people do everything

No margin due to reactive
fire fighting

The reality



Culture is a tapestry of repeated
behaviours and patterns

that shape your church through
visible and invisible expectations

CULTURE
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Two patterns to watch



Pattern 1

Identify how anxiety typically
shows up in your church
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PATTERN 1: How anxiety shows up
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PATTERN 1: How anxiety shows up
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PARKING
THE
BUS

PATTERN 1: How anxiety shows up
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PATTERN 1: How anxiety shows up



Pattern 2

Identify the role you typically
play in managing anxiety
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PATTERN 2: How anxiety shows up in you

THE
SPONGE
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PATTERN 2: How anxiety shows up in you

THE 
FIXER
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PATTERN 2: How anxiety shows up in you

THE 
CONDUIT
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PATTERN 2: How anxiety shows up in you

THE
FIGHTER



Why does your anxiety show up in a
particular way?

TWO QUESTIONS



Why does your anxiety show up in a
particular way?

TWO QUESTIONS

What would need to change when you get
home to create/protect space to pray, prep

and innovate?


