Discovering the need for a trellis

Gavin Smith
Founder of the Church Office



When was
the last

time you

wereonda
plane?




WOULD YOU BEAR

WITH US AS WE TRY AND
FIGURE OUT THE ONBOARD
AS WE DIDN'T

GET TIME TO TEST THEM
BEFORE WE LEFT.

How would yOu
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announcement ? i W
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GREAT PLANES
AREN'T FIXED
| At 30,000 FeeT.
| Poor PLANNING
TURNS SMALL
PROBLEMS INTO
| BiG RIsKs.

“It's hard to
build or repair

a plane at
30,000 ft”

SYSTEM STATUS

WE DIDN’'T GET TIME
TO TEST THE SYSTEMS
BEFORE WE LEFT.
NOW WE'RE TRYING TO

FIGURE IT OUT UP HERE. J==

e

REPAIRING AT 30,000 FEET:
Ll e ———

| (X LMITED TOOLS
| (| COMPLEX ACCESS
| [X] NO SPARE PARTS
[X] HIGHER RISK
| [X] MORE DOWNTIME
(X COSTLY CONSEQUENCES

DON’'T LET POOR PLANNING
PUT YOU IN A TOUGH SPOT.

BUILD IT RIGHT.
TEST IT EARLY.
FLY IT SAFE.




Luke 14:28-30 (ESV)

%8 For which of you, desiring to build a tower, does not
first sit down and count the cost, whether he has
enough to complete it? 2° Otherwise, when he has laid a
foundation and is not able to finish, all who see it begin
to mock him, 3% saying, ‘This man began to build and
was not able to finish.’



Church Planting

. Embrace the hangar stage
2. Build the right sized plane
3. In-flight reality
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BUILD THE
RIGHT SIZE PLANE




TURBULENCE | 3.IN-FLIGHT REALITY: | = prercEmes
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DETERMINES HOW R STAY CALM. TRUST THE SYSTEM. LEAD WELL. RBULENCE. |
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SEATBELT
SIGN IS ON.
LET’S TAKE
IT ONE STEP
AT A TIME.

WHAT HELPS US
THROUGH
TURBULENCE:
[ STRONG FOUNDATION
, [ CLEAR PROCESSES
e 7o ' [ TRAINED TEAM
cneckuST WAE TN
TURBULENCE = N7 e [/ GOOD COMMUNICATION
o A | NN~ [ FLEXBILITY
= [ FAITH & FOCUS

WHAT YOU BUILT IN THE HANGAR...
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YOUR RESPONSE,
‘ THEY HELP YOU NAVIGATE IT. ‘ YR R




THE CHURCH

@ ASSISTANT

Struggling with admin?
Let us handle it!

Church Planting
Operational Guide

=) info@thechurchoffice.co.uk @ www.thechurchoffice.com/assistant
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‘what you build on the ground will determine

how far you fly”




Thank you for coming!

To find out more about The Church Office
and keep in touch, please scan below:




