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OUTCOME

IDENTIFY THE
KEY PRIORITIES
IN ORDER TO
GROW YOUR
CHURCH



Is growth a black box?




Is there a flywheel?
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Compelling Gospel Sharing

and impactful innovations

Quality time and margin Widening influence

to study, prep and and reputation

innovate

Growing attraction of

Recruitment, training and ; A
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deployment of
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high quality leaders
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Principles

* Under the sovereignty of God and the
work of the Spirit.

* The assumption of everything is
underpinned by faithful Biblical doctrine.

* The engine (1) isn’t the only ministry but
it is the key ministry that drives
everything else.

* Each part of the flywheel is necessarily
linked to the previous part.

* If one part fails the whole wheel begins

to slow towards collapse.




WHY
CHURCHES
SHRINK



ENGINE

is malfunctioning

Therefore less Less of this is

of this is happening....

happening....
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Therefore less

of this is

happening.... happening....
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Dry and non-contextual Gospel sharing

and increased dependence on gimmicks

Key leaders invest mare time Shrinking awareness and

in reactive fire fighting wider contribution

Decreasing visitors and

An increasingly smaller . Jax
financial income

group of people are assuming

more responsibilities

Fewer people can access

limited discipleship options



WHAT'S
YOUR
GROWTH
DYNAMIC?



Family Church

Excellent children and families work

More time freed up to create and Reputation grows for

organise resources and events for excellent

children’s and families work

children’s provision

More peaple recruited to suppart the More families visit through invitations

wider ministries of the church and franvother families

protect the time of children and s

families workers

More families are integrated providing committed

stable earners and volunteers for the families ministries



High impact community

Outreach Ministries

Community Church

More people are trained More people are paositively

to serve on outreach engaged from the

ministries community

More people are converted More visitors attend the core

and discipled ministries of the church

More people are integrated through informal

relationships



StUdent Ch UrCh Excellent student work

Graduates give time and Growing reputation

Monday to resource and amongst local universities
protect the student

worker and ministry

More students More students visits

decide to stay after

graduation

More students are discipled through student programme



GET
STARTED



What is the most significantly

positive thing your church is HOW tU Identlfy yUUF

known for?

own flywheel?

What do you need more
of to enhance the Which specific
engine? demographic is most

attracted by the engine?

What demographics

What thing increases or resources are

to give the leaders drawn to you?

more margin?

What does the heavy lifting in terms

of integration and discipleship?



GOSPEL
COACHING
- UK



