Awareness

Peope in our city know we exist and would naturolly think
of our church if they ever decided to go to church.

1st Contact

Fst-time visitors are wormly weicomed,
clearly foVowed-up, ond helped towards

an appropriate next step.
Main Programme: Main Programme:
Owmer: Owner:
Performance : Performance:

Health Rating: I:I

Health Rating: i:l

Health Ratings
Hurting =1
Fragile = 2
Healthy =3

Growing = 4

Conversion
Unbefevers clearly heor the gospel and ore
brought to repentance ond fokh in Christ.

Main Programme:

Owner:

Follow-Up

New beilevers ore grounded in the basics of the

|faith and begin to Ave cs established Christians.

Performance:

Health Rating:

Main Programme:

Owner:

Performance :

Health Ratng: D

Assessing each stage
Outcome

People
leader
team

Programme
deliberate
scalable
improve-able
repeatable

Performance

Integration

Settled attenders comenit to this locol church
family as active, accountable members.

Church Life

Members participate regularly in the gathered
ife of the church and experience real
warmth, care, and beicnging,

People grow in Scriptureshaped conviction
and Christiike chorocter within
committed, caring groups

Serving

Members use their gifts to serve regulary and
sacrificiclly, with new leoders being raised
up to fead others in service.

Sending

Praple and resources are intentionaly released
for gospel work beyond us—
into ministry roles, missiar, and church pionting

Main Programme: Main Programme: Main Programme: Main Programme: Main Programme:
Owner: Owner: Owner: Owner: Owner:
Performance : Performance : Performance : Performance : Performance :

Health Rating: l:l

Health Rating: I:l




